LHIN SPECIFIC PERFORMANCE INDICATORS Schedule E3 2009/11

HSP Alzheimer Society of Sault Ste. Marie and Algoma Distict

ACTIVITY

MEASURE/OBLIGATION

Board Policy - Commitment to Integration

The HSP Board agrees to adopt a ""Commitment to Integration" policy, as outlined in the "North East Local Health
Integration Network INTEGRATION STRATEGY" document, by September 30, 2009.

French Language Services

The organization will continue to ensure equity of access to and accessibility of programs/services in French for
the Francophone population. Based on the information provided by the organization in the French Language
Services Report (2008), the base line FLS equity index for the organization is 0.12. The goal of the organization
is to improve access and accessibility of programs/services in French for the Francophone population by 10% by
March 31, 2011. The targeted FLS equity index for 20010/11 is 0.13

The LHIN will review the organization’s progress towards achieving its target in March 2010. The LHIN will
advise the organization of the FLS reporting process in advance of the review. The review process will be
assisted by the Northern Office of French language Health Services.

The following provides a definition of the FLS equity index indicator and the indicator calculation:

Indicator Definition:

An organization’s FLS equity index of “1” suggests that access to and accessibility of services are fully equitable
for the Francophone population. In this case Francophones accessing the organizations services have equitable
access to services in French.

An organization’s FLS index of “0” means nothing is happening to ensure access to accessibility of services in
French for the Francophone population. In this case access to Francophone services are not integrated in the
organization’s service planning process.

An organization’s FLS index greater than “1” suggests that access to and accessibility of services in French are
more than equitable for the Francophone population.

Indicator Calculation:

Numerator: # FTE services accessible (incl. available) in French in the organization / Total French speaking
population in organization’s catchment population.

Denominator: # FTE services accessible (incl. available) in the organization / Total population in organization’s
catchment population.

Organization FLS Equity Index Indicator Calculation: (Numerator/ Denominator)

Fund Type 1 and Fund Type 3

Any Revenues or Expenses identified as Fund Type 1 or Fund Type 3, on "Schedule B - Budget 2009/11, Page 1 of
3", reflect values provided by the HSP. The LHIN has not verified the accuracy of the submitted values, if any. It is
understood and agreed that the LHIN is not approving or endorsing Fund Type 1 or Fund Type 3 revenues or
expenses which are contained in The Agreement.




